History of J. & S. & W. Ltd
Contents
Introduction ........................................................................................................... 2
Triumph Auto – 1926-32 ...................................................................................... 3
Bernard Wilson and company affairs 1931-40 ..................................................... 7
Wallace & Co 1940 -45 ...................................................................................... 10
E.B.Champernowne and Wallaces 1945-57 ...................................................... 13
Cars 1945-58 ....................................................................................................... 15
Capital and Counties Properties Ltd 1954-59 ..................................................... 16
Pax Wood ............................................................................................................ 18
Death of Leslie Wates and the next generation 1956-58 .................................... 19
Wallaces and Champernowne and sale of land 1960-66 .................................... 22
Family loans and administration 1961-1972 ...................................................... 24
Expansion of lending activities 1970-77 ............................................................ 26
174 Richmond Road and other family loans 1973-80 ........................................ 30
Rowhill Grange 1976-78..................................................................................... 34
Champernowne 1965-77 ..................................................................................... 35
Mrs Cruickshank and Michael Borne 1979-86 ................................................... 36
Administration and company formalities 1970-85 ............................................. 37
Old family loans and E B Champernowne 1976 - 1982 ..................................... 40
Nancy Horlock 1980-87 ...................................................................................... 42
Green Lane Gardens............................................................................................ 43

1

Introduction
J&S&W was a finance company formed by my grandfather George Leslie
Wates in 1926 in the course of his practice as a solicitor. He later took it over
personally as a vehicle to make loans and arrange his financial affairs in a tax
efficient manner, for which purpose it was continued by his children after his
death. In documenting the history of J&S&W I have taken the opportunity to
recount some family history and business involvements, although the
connection sometimes may be a bit tenuous.
--------------------------I have made references to my following publications:Lucy Wates' biography of G. Leslie Wates (“the Biography”).
A History of Rowhill Grange.
Notes on the history of R.Wallace & Co.
copies of the first two are available on request
The last is on my website http://www.brian-wates.co.uk/Wallace.pdf
I refer to G.Leslie Wates as Leslie and to my grandmother as Lucy. Leslie and
Lucy’s children, Barbara Argles, Ainsworth Wates, Helen Grant and Bernard
Wates are referred to by their first names.
I have included in square brackets, after some of the sums of money mentioned,
what would be the equivalent sum in 2016 according to the Retail Prices Index.
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Triumph Auto – 1926-32
The initials in the name of the company, J&S&W Ltd, stand for Johnson
(Walter Claude Johnson), Saffell (Frederick Horace Saffell) and Wates (George
Leslie Wates ).
Leslie was a solicitor in Woolwich having gone into partnership with his father's
first cousin George Whale1 in 1910, who then retired in 1913. The firm was
known as Whale & Wates until 1920 when it merged with Stanley Passmore’s
firm in the City of London and became part of J.D.Langton & Passmore. 2Mr
Johnson was one of Mr Whale's important
clients for whom he had acted probably
since the 1880s. He was the principal owner
of Johnson & Phillips Ltd, cable makers of
Victoria Road, Charlton. A very close
business relationship developed between
him and Leslie. The firm's Woolwich office
had been retained and the Johnson business
was normally conducted from there.3
Mr Johnson dabbled in a variety of business
enterprises as opportunities arose and Leslie
became involved, not only as his solicitor in
dealing with the legal work involved, but
often with direct participation in the
business. After Mr Johnson's death he acted
as one of his executors and trustees so that
Walter Claude Johnson
he became even more closely involved in
such businesses as Baltic Sawmills in Tonbridge, Two Bridges Hotel in
Dartmoor and Morny in Regent Street. He served as chairman and joint
managing director of Johnson & Phillips Ltd for many years.

1

See page 35 of the Biography
See page 75 of the Biography as to this merger
3
See page 52 and 72 of the Biography on Walter Claude Johnson
2

3

One of these businesses was Triumph
Auto Ltd owned by Mr Saffell with its
office at 191 Regent Street, London W1.
This company made autopianos, also
known as pianolas and player pianos
(nothing to do with cars!). The piano
played music automatically from rolls, as
did the "organ" that my generation will
remember in the downstairs corridor at
Rowhill Grange4. It seems that this was a
popular way of playing recorded music
before the development of the
gramophone, which caused the industry to
decline in the late 1920s. Mr Saffell had
acquired the business of Kastner & Co, a German company, which had had to
cease production in England because of the First World War. The name
"Triumph " seems to derive from the name Triumph Ideal Piano Player used by
Kastner.5
J&S&W was formed in May 1926, its object being to provide finance to
Triumph Auto Ltd. The circumstances surrounding this are not known.
Through Leslie's connection with Westminster Bank at Woolwich he and
Johnson were able to borrow at a reasonable interest rate and make a profit by
lending it on. Johnson, Saffell and Wates were directors and equal shareholders
each putting £400 [£20,000] into the company as share capital. The company
initially borrowed £6,000 [£300,000] from the bank on a guarantee provided by
the three directors.

4
5

See page13 below about Rowhill Grange
Some of the information in this paragraph comes from some internet searching
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The Wates family had a long
connection with the bank,
formerly London County
Westminster and Parr's Bank
Ltd. In 1921 Leslie had written
to the bank to complain about
something pointing out that the
connection went back 100
years! The company still banks
there, as does the Ainsworth
family company Hillton
Investments Ltd. Robert Argles
banked there and may be some
other members of the family
still do. The connection is
therefore getting on to 200
years. The bank’s address was
71 Powis Street, Woolwich as
also was the address of J D Langton & Passmore, George Whale and
subsequently Leslie having been tenants of the bank since 1895. This was the
registered office of the company, and so long as Langton & Passmore had an
office in Woolwich that office served as the registered office.
The company secretary was Reginald Hopwood. He was a solicitor who had
been engaged in 1920 to run the Woolwich office following Leslie’s move to
the City. After a period in Paris, where he had opened an office for the firm, he
returned to Woolwich in 1926 as a profit sharing partner of the Woolwich office
only.
The company’s accountants were Booth Anderson & Co of Pinners Hall, Austin
Friars, London EC2. This was the address of Langton & Passmore before 1920,
so maybe it was a firm that they had a connection with, or else perhaps they
were the accountants for Triumph Auto Ltd.
The finance was provided to Triumph Auto Ltd partly by a straight loan and
partly by the issue of bills of exchange, security being taken in the form of hire
purchase agreements for pianos and also, to a smaller extent, gramophones,
which the company must have expanded into. The first 18 months seem to have
been reasonably successful with directors’ fees of £100 [£5,000] each being
paid, a small profit and the bank overdraft reduced to about £4,500.
5

However the enterprise proved to be a disaster, perhaps because of the declining
market and ultimately no doubt due to the financial crash of 1929. Already in
June 1928, when finalising the first accounts, provision was being made for
legal expenses. When writing to the Revenue in July 1929 about the tax payable
on the £100 director's fee, Leslie stated that no other fees are likely to be paid
by the company as it had made a serious loss
Mr Johnson died on 2nd June 1929 and was replaced as director by his son-inlaw Rowland Jackson, a stockbroker. His executors, who held the shares, were
Leslie, Rowland Jackson and Mr Johnson's daughter, Valerie Cranfield
In Sept 1930 Triumph Auto went into receivership. About £2,500 was still
owed by J&S&W to the bank, the directors having earlier lent £1,800 to the
company to reduce it, and in Sept 1931 the bank wished to call in the guarantee.
Leslie however wanted to ensure that Mr Saffell paid his share so suggested an
arrangement under which the bank was protected by deposits of money by him
and the Johnson estate but without the guarantees being called in while
something was recovered from Mr Saffell. The bank’s head office was difficult
so he had to invoke the long connection again, referring to the correspondence
of 1921. This was successful. The company had a charge over a number of hire
purchase agreements so arrangements were made for payments from these to
come to the company which reduced the overdraft.
Nevertheless, in Dec 1931 the company borrowed £2,300 from Max Ltd to pay
off the bank. Max Ltd was, and still is, a Johnson family company, of which
Leslie was a director. It would have been owned at that time by Johnson’s
estate and is now owned by his descendants. It is featured briefly in this story
later.
In the meantime a new company had been formed by Saffell called Triumph
Auto Pianos (1930) Ltd. Leslie was chairman of this company (as maybe he
had been of the previous company). It took over the business of the old
company and at least part of the debts to J&S&W.
It will be noticed that Leslie was a director of all three companies involved as
well as being the solicitor for all of them and a trustee of the Johnson estate.
This is a situation which would today be frowned on and would probably be
unprofessional. However, it was common practice then and will be noticed
throughout the history of the company. There can however be no doubt that
Leslie never abused his position and the trust put in him.
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Thus as at 31st Dec 1932 the balance sheet showed £1,440 owing to Max Ltd
(part of the loan having been repaid) and £1,800 owing to the directors with
outstanding debts of about £1500 from the new Triumph Auto and an
accumulated loss of £3,000.[£150,000] The company would hopefully repay
Max Ltd and would be left with the debt to directors and the accumulated loss.
The original participants would have lost £1,000 [£50,000] each, but a company
with a loss had some value as the loss could be used to offset against future
profits if it could be used for some profitable activity.

Bernard Wilson and company affairs 1931-40
This is significant for the future history of the company. Leslie’s first idea in
this connection was put to Bernard Wilson in a memo of 21st July 1931.

Bernard Wilson and Leslie 1920s

Alexander Bernard Wilson was a childhood and
lifelong friend of Leslie's and known to future
generations as "Uncle Bernard". 6 Leslie’s younger
son, Bernard, was named after him so, to avoid
confusion, I will refer to him as Bernard Wilson
throughout. He also became a solicitor, and perhaps
being three years older influenced Leslie's decision
to do so. Indeed, in a letter dated 12th July 1920, he
wrote to Leslie: -"Many years ago you wrote me a
letter which astonished me greatly because you
virtually laid your successes at my feet, saying that
I first 'introduced' you to the law. That was of
course altogether over generous, because any
influence of mine in that direction was purely a

matter of circumstance."
Bernard Wilson was in partnership with a Mr Collins in the City before the war.
During the war he served in the army. It is not clear from family records
whether he saw active service. At the end of the war he was in Ordnance and
received a promotion to Captain in 1919 being demobilised at the end of that
year. Although Mr Collins held the partnership open during the war he was not
prepared to wait after the end. Bernard Wilson therefore made a tentative
approach to Leslie, resulting in his joining him as a partner at the same time as
the merger with Langton & Passmore. In those days partnership shares
6

See pages 14 and 18 and appendix 2 of the Biography
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depended very much on the amount of capital contributed and business brought
in. Bernard Wilson did not have much of either at the time and, in any event,
recognised Leslie's greater capabilities, so he was very much a junior partner.
He assisted Mr Hopwood with Whale & Wates clients, working part of the time
in Woolwich and part in the firm's office in the Temple. Leslie clearly relied on
him when he needed legal advice on matters which he did not have time to
research himself.
Through their professional contacts and clients, opportunities for investment
frequently arose which partners would take up if they looked promising. One
such was the purchase of the ground rents of properties in Racton Road,
Fulham. It is not clear whether this was introduced by an estate agent contact,
Mr Whiteley (later of Chesterton and Sons), but he managed the properties and
Leslie gave him the opportunity of joining in the investment which was
acquired in equal shares by Leslie, Mr Whiteley, Bernard Wilson and Mr
Hopwood. Mr Whiteley had introduced Leslie to the potentially profitable
investment in the Grand Hotel, Blankenbergh, Belgium. This was disastrous.
Leslie estimates he lost £3,300 [£185,000] and others, whom he had introduced
to the investment, £7,200. In compensation Mr Whiteley agreed to transfer his
interest in Racton Road to Leslie, having already made a good profit from the
investment. The Blankenburgh hotel makes an interesting story but this would
be too much of a diversion and is dealt with in the Biography on page 79. Lucy
states there that she does not know the connection to Mr Whiteley. The
connection is that his father was a close business associate of George Whale.
To return now to J&S&W and Leslie's scheme of 1931, this was that the
Johnson estate and Mr Saffell should assign their shares and the outstanding
debt for no consideration, as they were worthless, in such a way that these
became owned by Leslie as to one half and Bernard Wilson and Mr Hopwood
as to one quarter each. The company would then buy the Racton Road
properties for a price to remain outstanding as a debt. Income tax would be
saved on the property income as the company loss would be set against it and
the income would be paid out as repayment of the debts and not as income
subject to tax. Nothing seems to have come of the scheme so that was the end
of J&S&W's involvement with the properties. By 1936 Leslie had sold his
interest in them to Bernard Wilson and Bernard Wilson purchased Mr
Hopwood's interest from his estate in 1942 (see below as to his death). Bernard
Wilson may still have had these properties at his death in 1966.
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In 1936 there was a further loan to the company, presumably to pay off the
balance owing to Max Ltd which had not been recovered from Triumph Auto,
and presumably made equally by Leslie, Saffell and the Johnson estate.
Thereafter the company remained dormant. There was a small balance at the
bank and annual accounts had to be prepared at a cost of 3 guineas [£180],
reducing to 1 guinea. Mr Hopwood handled any formalities and what
correspondence there was. It seems that the company had participated with
others in another loan to Triumph Auto secured on hire purchase agreements
and money dribbled in from this through the lead-lender Rubber and Industrial
Trust Ltd. The chairman of this company was Mr F.S.Hooker, who features in
a number of companies that Leslie was involved in, showing again how there
was a great interweaving network of businesses many, of whom Leslie acted
for.
The last letter from Mr Hopwood was in April 1940. As will be seen below, he
was at about that time replaced as secretary of the company. However in the
meantime he had developed mental health problems and the profits of Langton
& Passmore’s Woolwich office were suffering. On 1st November 1940,
following a doctor's report, the partners gave notice to him terminating the
Woolwich office partnership. It was understood that he would practice on his
own from home but, not long after this, he committed suicide.
Leslie had now concocted a new scheme, but before coming to that a post script
about Mr Saffell and the pianos. The second Triumph Auto company had been
put into liquidation but at some stage another company Barratt & Robinson Ltd
had been formed which carried on the business of manufacturing real pianos,
not auto ones. Saffell had, it seems, acquired the business and name of Barratt
& Robinson in the early years of the century, that business having commenced
in 1877. Leslie was a director and remained so for the rest of his life. The
company was sold in about 1984 to Broadwood & Co and the name was sold in
1996 to a Malaysian company!
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Wallace & Co 1940 -45
In 1940 Leslie purchased the business
of R.Wallace & Co, a nursery garden in
Tunbridge Wells. This was a wellestablished business, belonging to Mr
R.W.Wallace, which had been
relocated from Colchester, where it
had been since the 1880s, to Tunbridge
Wells in 1920. He showed regularly at
the Chelsea Flower show, was well
known for his lilies, and held a Royal
Warrant as supplier to Queen Elizabeth,
(from 1952 the Queen Mother), which
was passed on to Leslie and later to his
widow, Lucy. Mr Wallace continued as
Mr R.W.Wallace and Queen Elizabeth manager of the business for a few
about 1940
years. Mr Wallace had been introduced
to Leslie by Mr W.C.Johnson’s son-inlaw, Mr W.B.Cranfield. For further details see my notes on the history of the
firm referred to in the Introduction.
The scheme for making use of J&S&W was something like this, although this
description may be a simplification. The leases of the land used by the business
would be vested in the company and the company would provide advice and
other services to the business. The business would pay the company for its
services. This income could be offset against the company's carried forward
loss, so not taxable until that loss was exhausted. Any profit that the business
might make would be reduced by the payment for services thus avoiding
payment by Leslie of surtax.
Thus a scheme similar to that envisaged in 1931 was put into effect in
November 1940. Mr Saffell’s shares in the company were transferred to Leslie
and the Johnson estate’s to Bernard Wilson, in each case for the consideration
of £15-6-8d.[£700] Their parts of the debt were transferred to Leslie alone. Mr
Saffell and Mr Jackson resigned as directors and Bernard Wilson was appointed
in their place. At that time it was necessary to have at least two directors and
two shareholders, so Leslie asked his closest friend and colleague to fill that
role. It is not clear whether Bernard Wilson paid the purchase price and thus
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became a joint owner or whether Leslie did, so that Bernard Wilson merely held
as nominee for him. It was probably the latter as in 1948 the shares were
transferred "back" to Leslie, although one was transferred to Leslie's wife, Lucy,
so that there were two shareholders. The reason for the transfer back was so that
the company could be treated as an "exempt private company" which had some
tax significance.
Although Leslie went through the motions of consulting his co-director, in
practice Bernard Wilson's input was probably minimal. Leslie repeatedly
offered to pay a salary and in 1948 after Leslie had said he would make other
arrangements if Bernard Wilson wished to retire, Bernard Wilson wrote: -"No,
of course I don't want to retire from the Board, but want to continue my arduous
duties while I have the health and strength to carry so heavy a burden with you.
No, no, I appreciate your generous gesture, but I can't bring myself to take a
director's fee (1) out of your pocket (2) for doing nothing (3) in your family
company". This was a typical exchange between them.
Mr. Hopwood was replaced as company secretary by Miss Grinstead, who was
presumably Leslie's secretary in London at the time. She was known as Miss
Grinstead although her married name was Chapman. Secretaries, who were
originally engaged when unmarried, tended to keep their maiden names in the
office after marriage! She had been with the firm since 1930
R. Wallace & Co Ltd, the old company in liquidation from which Leslie
purchased the business, had leases of two pieces of land in Tunbridge Wells. In
December 1940 the lease of the land in Forest Way was assigned to J&S&W
and at the same time a new lease of the land at The Old Gardens, Bayham Road
was granted to the company by the Marquess of Abergavenny, the landowner. It
is not clear why the leases were vested in the company, except possibly to give
the company some status in connection with the business. The payment of the
rent was short circuited by Wallace & Co paying it direct to the landlord, until
Leslie bought the freehold in 1951 and thus became the landlord himself. He
then released the company from paying rent to him (there was no point in his
paying surtax on it!) but the business continued to pay rent to the Company.
The accountant for R. Wallace & Co. Ltd before Leslie's purchase was Mr
Wickenden of the firm of Creasey Son & Wickenden of Tunbridge Wells. It
made sense to continue using him so they were also, in 1941, appointed
accountants and auditors for the company in place of Booth Anderson. They
remained the company's accountants until many years later it became possible
to dispense with accountants.
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Someone was needed from outside the business to supervise the finances. Leslie
made an arrangement with Baltic Saw Mills Ltd for its company secretary, Mr
F.G.Fanner, to take on this work. In June 1941 he was appointed company
secretary in place of Miss Grinstead. He was paid an annual salary of about
£100 [£4,500]. The registered office however remained at Langton &
Passmore’s Woolwich office.
Baltic Saw Mills was one of Mr Johnson’s ventures and his estate, of which
Leslie was a trustee, was a large shareholder. Leslie had been appointed to the
board of directors in 1939 and became chairman in 1946. As its name suggests,
it presumably originally imported wood from the Baltic which was brought up
the Medway to its warehouse by the river in Tonbridge, or to a warehouse in
Newhaven. The head office was in Goods Station Road, Tunbridge Wells. Mr
Johnson and Mr C.E.S.Phillips, (the son of S.E.Phillips, Mr Johnson's original
partner in Johnson & Phillips Ltd) together with a couple of others acquired the
business in 1918. The company was incorporated then, but its origins date back
to at least 1883. Mr Johnson and Mr Phillips had already been involved with a
company in the building trade in Tunbridge Wells, called T.Wells & Co Ltd,
since 1890. Mr Fanner had been with the company, or one of the earlier
businesses, since 1910, had been company secretary since 1936 and from 1939
was jointly responsible for managing the company.
In 1943 Leslie put up a further scheme to Mr Wickenden for advice, under
which he would transfer his shares in various private companies to J&S&W, but
this was abandoned in Feb 1944 after Mr Wickenden had advised that this could
make the company an investment company which would have undesirable tax
consequences.
The 1944 accounts show that the income of the company was £350 [£13,000].
Wallace & Co paid a quarterly fee of £75 for services provided, and there must
have been £50 for something else. These services would seem to be Mr
Fanner’s time in overseeing the Wallace & Co accounts and Leslie providing
advice to himself! As he needed to travel to Tunbridge Wells for this purpose
his travelling expenses were paid by the company.
There was one other item of expenditure that year – a £100 fee paid to Leslie’s
daughter, Barbara’s, husband Guy Argles. Guy was in Jamaica at the time
working for the Colonial Office in advising on horticulture there but he, with
Barbara and their two children Robert and John, were planning to return very
soon and Leslie’s object in purchasing Wallace & Co was to provide a business
which he could manage upon his return. This did not come about as, after his
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return early in 1945, he decided not to take it up and acquired a farm in Devon
instead. The £100 was paid to him nominally as retainer to advise Wallace &
Co on horticultural matters upon his return. In reality it was probably a means
of providing him with some money for some other purpose – perhaps towards
the travelling expenses home. But it reduced the profit of the company for that
year to £88 which reduced the carried forward loss to £3130

E.B.Champernowne and Wallaces 1945-57
In 1945 Leslie bought the nursery garden business at Green Lane Gardens,
Buckland Monachorum in Devon from Mr E.B. Champernowne. He continued
the business under Mr Champernowne's name. His original intention was to run
the two businesses together but keeping separate accounts. Mr Wallace, who
had been retained as manager of Wallace & Co after Leslie's purchase, was
therefore given overall responsibility for Champernowne as well as Wallace &
Co, the local manager at Green Lanes being Mr Claypon, with Mr Fanner
having overall charge of the finances. A similar arrangement was therefore
made, as for Wallace & Co, under which E.B.Champernowne paid a quarterly
fee to J&S&W for services.
To assist Mr Wallace in his management of the two businesses the company
employed Joan Schofield. Leslie’s daughter, Barbara, had attended the Swanley
Horticultural College at Hextable and formed a friendship with Joan, who was a
student there. Joan became a good friend of the whole family. She was
employed for a couple of years in this capacity until the appointment of Mr
Walter as general manager in Jan 1948, when Mr Wallace went into semiretirement as a consultant. As Joan's employment was at least partly in an
advisory capacity Leslie presumably decided it would be a good idea for the
company to employ her and provide her services to the businesses thus
emphasizing the company’s advisory role. Although Joan later moved to
Manchester she always retained a connection with the family. Sadly, she was
murdered by someone who entered her house to steel her car. I think that would
have been in the late 1970s.
Leslie soon decided that the money that he needed to put into Champernowne
should be routed through J&S&W. He was anxious that those running the
business should not take it for granted that he would finance any loss and that
they could spend unlimited amounts. By the company lending the money, it was
kept a little at arm’s length. This applied also to Wallaces (I am using this name
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because the name varied between R. Wallace & Co and Wallace & Barr7).
There is a record of £500 [£17,500] being lent to Champernowne in March 1946
and £750 in November of that year. In 1949 the total had increased to £4,500,
although it seems from the accounts that the increase was to finance the
purchase of two cottages in the main street of the village of Buckland
Monachorum for occupation by employees. One of these was sold in 1961 but
the other was retained until 1986.
The loan to Champernowne increased to £5,995 in 1954 but thereafter reduced
slightly with the bank overdraft increasing until Leslie must have decided in
1956 to put about £6,000 of his own money in, rather than lending it through the
company. The business always made losses, the total of £24,222 being written
off in 1956. This was an average of £2,200 per year (equivalent in 2016 values
to £77,000 at the beginning of the period or £46,000 at the end) but the losses
were not as bad in the 1950s. Indeed in 1954 there is a record that the
management fee was increased by £100 per quarter to ensure that there was no
profit upon which surtax would be payable, although this is not born out by the
accounts which still show a loss of £l,280.
Wallace & Co made profits in 1945 and 1946 but thereafter it was always
losses. The accumulated losses from 1940 to 1949 were £3,254 and in 1950 the
loss was £4,038. These were financed by loans from J&S&W amounting at that
time to £10,339.
In 1951 the loans to the two businesses together amounted to £18,661
[£537,000]. They then declined a little before mounting to £27,122
[£600,000](£4,820 to Champernowne and £22,302 to Wallaces) in 1957. The
temporary decline seems to be due to Wallaces using a bank overdraft. May be
this was done in an effort by Leslie to show that the business needed to rely on
normal methods of finance rather than his putting money in. There was a big
increase in 1955 so may be the money required for the purchase of the Barr &
Sons' business that year and some construction work was financed through the
J&S&W.
It will be seen that although the debt had increased by 45% over the period 1951
to 1957, in terms of the 2016 value of the pound the increase was small because
of inflation between the two dates. The debts to the company were decreasing in
real terms all the time. This is much more dramatic at a later period as will be
7

See the history referred to in the introduction
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seen. I have calculated that the value of loans made to the company by Leslie
taking the value in 2016 of each loan at the time it was made was approximately
£1,150,000!
The original purpose of using J&S&W, in effect to syphon off some profit,
would seem not to have been fulfilled as there were no profits. However the
losses could be set off against his other income, thus saving some tax. His
income in the 1940s was about £16,000 per year, equivalent to about £600,000
in 2016.
The history of Wallaces is told in my notes referred to above so will not be
repeated here but one other matter is relevant to J&S&W. Mr Stewart Hale was
appointed manager in 1954, was joint manager with the Barr brothers of
Wallace & Barr from 1956 until 1962, when the Wallace & Barr name was sold
with part of the business, and thereafter of R.Wallace & Co until he resigned in
1965.
Mr Hale had some personal financial problems so Leslie agreed to help him in
1956 with a loan from J&S&W of £150 [£3,000]. This was repaid and the
family again agreed to assist him in 1961 with a loan of £250.

Cars 1945-58
In 1945 Leslie sold his Humber car (registration number FAL 211), which was
six years old, to the Company for £1,150 the price being left outstanding as a
debt, although £350 was paid off in the year, thus increasing the total debt to
him to £3,890 [£141,400]. This enabled the car expenses to be set off against
the company’s income, being fees paid by Wallace & Co and Champernowne,
on the basis that the company needed a car to enable Leslie to get to Tunbridge
Wells and Devon! There were arguments with the Inland Revenue about this
but they were ultimately persuaded that the car was used almost exclusively for
company business, Leslie's Austin Seven car being used for other purposes.
In 1953 the Humber was replaced by a Daimler. This proved not to be
satisfactory, in particular the back seats being uncomfortable, and was
accordingly replaced by a better model in 1955 (Reg No.PXR 538). I remember
this being the first car I had seen with window washing sprays!
Following Leslie's death in 1958 it was sold by the company. It seems that the
original intention was for it to go to Helen’s husband, Jim Grant ,who was in
need of a car for a holiday but it then passed to Ainsworth.
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The insurance of the cars, as with most other things to do with cars, was
handled by Mr Bowmaker of Canning Town Glassworks Ltd. Mr Bowmaker
had become a friend of the family and there is more about him and the company
on page 84 of the Biography.

Capital and Counties Properties Ltd 1954-59
In August 1954 Leslie entered into an agreement with J&S&W to sell shares in
City and Borough Ltd to the company but in January 1955 the shares were
bought by his children with loans from the company. City and Borough Ltd was
a Passmore company.
16

Stanley Passmore - 1948 portrait

Mention has been made above of
Stanley Passmore with whom Leslie
went into partnership in 19208. It was
a very successful partnership between
two very different personalities. Leslie
was a very good lawyer (having
obtained third place in Law Society
honours exam when he qualified in
1905),a sound businessman and a hard
and fast worker being able to retain a
lot of information in his mind. Mr
Passmore was no doubt also a good
lawyer but his strength was his
sociability and connections. Through
these he became involved in a variety
of businesses all of which brought in
legal work to the firm and Leslie
would be invited to participate in
investments which arose from these.

J&S&W was briefly involved in one of these in 1952 when investing £50 in a
half share, jointly with a Passmore family company, in Wilmington Oil
Syndicate. No other record is left about this except that it became worthless!
City and Borough Ltd was a property investment company. Leslie presumably
prescribed for shares on its launch in August 1954 (or possibly that was when it
was floated on the Stock Exchange) but decided initially that the shares should
be held by the J&S&W, possibly so that the income would not be his. He must
then have changed his mind and decided that it would be a good idea if his
children held the shares so that they could benefit from the income and any
capital growth. May be to make it more of a business transaction he arranged
for J&S&W to lend them the money with the shares being charged to the
company as security and interest payable at 5% or as agreed. The amount
involved was £3,200 [£78,000] each. Leslie would have already paid or
committed this so it was treated as a loan by him to the company increasing the
company's total indebtedness to him to £42,000. [£1,000,000]

8

see page 75 of the Biography
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Some of the City & Borough shares were sold in 1959 at a good profit with the
loans being reduced. It was then taken over by Capital and Counties Properties
Ltd, a public listed company for whom Langton & Passmore acted, and shares
in that company were received in exchange. Interestingly, some internet
searches reveal that Capital and Counties Properties Ltd was registered in 1933,
the solicitor acting being Mr Stanford Rudkin, who in about 1940 merged his
practice with Langton & Passmore. Mr Rudkin's address at that time was
Triumph House, 189/191 Regent Street, the address of Triumph Autos - either a
coincidence or an example of the interweaving connections in the business and
legal worlds.
The Capital and Counties shares were held by the family for many years. They
initially did well and no doubt provided a good income out of which the interest
on the loans was paid to J&S&W, although this was reduced to 1% in
In 1977 Ainsworth still held 10,000 shares but they were worth only
£1,150[£6500]. It is not clear whether this represented his original holding after
the 1959 sale. If it did it shows a massive loss, the value of the holding after the
takeover in 1959 being £7200[£153,000].

Pax Wood
Rowhill Grange, Wilmington was the home of Leslie and Lucy. There are
descriptions and some history in the Biography and see also my book - A
History of Rowhill Grange. The estate included the property formerly known as
Woodlands. The house had been demolished but the stable block remained. It
was damaged during the Second World War and war damage compensation was
payable. It was decided by Leslie, at Helen’s suggestion, to use the money
towards converting it to a Girl Guide house for Brownies, to be known as Pax
Wood. This is referred to on pages 59 and 129 of my history and there is a link
to The Pax Wood Story written by Helen on the G.L. Wates page on my
website http://www.brian-wates.co.uk/GLWbiography.html
The work was done in 1956 and 1957. The compensation money was
insufficient and the balance was provided by Leslie as a loan from J&S&W to
the Girl Guides repayable by instalments. The amount was £701 [£15,000]. I
assume some interest was charged but this is not clear from the surviving
papers. It was repaid over the next 15 years the final instalment being in
October 1972.
J&S&W was involved, very temporarily, at a later date with Pax Wood so it is
convenient to recount that here. In March 1980 an item on the agenda for a
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board meeting was the possibility of the company acquiring the freehold of the
old Woodlands site including Pax Wood. In 1963 the Girl Guides had been
granted a 60 year lease of the site from 25th December 1962 at a nominal rent of
£5 per annum. Following Lucy’s death in 1978 consideration was being given
as to what to do with the freehold of the site which was then owned by Leslie
and Lucy’s four children.9
The matter was postponed at that meeting and no further action taken until 1982
when the Girl Guides said they would like to buy the freehold. A price of £5000
was agreed but with the condition that the family had the right to buy the
property back in the event of a sale prior to 25th December 2022, being the date
of the expiry of the original lease. This gave rise to legal complications and the
outcome was that, instead of the freehold being transferred, a new lease was
granted for 999 years at no rent with a provision that the Girl Guides would
have to offer to surrender the lease if they wished to sell before 25th December
2022 and that after that date they would have to option to purchase the freehold
for £1.
The matter again arose as to who should hold the freehold, as the four owners
were not going to be alive in 2022. J&S&W was not considered this time and
the ownership was transferred to myself and Alec Grant as trustees for all the
grandchildren and it was we who granted the new lease, which still subsists.

Death of Leslie Wates and the next generation 1956-58
In 1956 Mr Fanner resigned as secretary. Leslie took this opportunity to
involve the family by appointing Helen as the new secretary at the same salary
of £100 [£2,175 but £4500 when Mr Fanner was appointed in 1941]. He wrote
to Bernard Wilson that he had in mind appointing Bernard as a director but this
did not come about.
Although he was then 76, Mr Fanner continued as secretary of Baltic Saw Mills
Ltd and working for that company until he died suddenly of a heart attack in
1960, when hurrying to the bank to pay in cash and cheques before the bank
closed.

9

See page 20 below
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Barbara had been involved with
Wallaces and Champernowne in giving
advice and since 1954 served on the
"board" of Wallace & Barr being paid a
fee of £100 by J&S&W.
Leslie became ill with heart problems in
the autumn of 1956 and died on 22nd
January 1958. As a result of the illness
Ainsworth became involved, as he
handled Leslie's affairs when necessary
during the illness, in consultation with
him. Following Leslie's death, it was
appropriate for Ainsworth to take over
the directorship and, on his suggestion
after consulting Lucy, Bernard Wilson,
as the surviving director, appointed him.
In the meantime, cheques were signed by
Helen, who was a signatory as secretary,
and Bernard Wilson.
Leslie and Ainsworth

Remarkably, Leslie's will had been
Christmas 1957
(photo
by Gavin Grant)
prepared in 1921, probably by Bernard
Wilson, and remained unaltered for the
following 36 years. Lucy received a life interest in the estate, with it passing to
the four children after her death. Bernard Wilson was appointed joint executor
and trustee with Lucy. In practice Ainsworth handled the administration of the
estate and the ensuing trust. This meant that he had to obtain Bernard Wilson's
approval all the time to suggested action Although it was always given
promptly, it would have been preferable if Leslie had altered the will to appoint
Ainsworth in his place.
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Bernard Wilson and Lucy – Christmas 1961
(photo by Gavin Grant)

The family decided to keep the Company going as it might continue to be useful
and was, in any event, inextricably involved with Wallaces and Champernowne,
although funds to feed it would not now be so readily available. Helen dealt
with the formal secretarial work with the assistance of Leslie's former secretary
Miss Ponsignon.
The latter had been his secretary during the 1950s as evidenced by the
references on his letters - P/B. The firm had a rather unique system of
references. The initial of the secretary came first followed by a letter denoting
the principal. A was Stanley Passmore, B was Leslie and so on. Ainsworth's
letter was E so the reference on most of his letters was DG/E, the DG being his
secretary Dot Guntrip (Guntrip in accordance with the practice mentioned above
being her maiden name, her married name being Lawrence).
Although the registered office remained at Langton & Passmore's Woolwich
office, at that time 6 Green's End, the formal address where the company books
were kept was the Grant family home, Orchardcombe, 21 Orchard Road,
Bromley.
In October 1958 an AGM was held at Orchardcombe and Lucy was appointed
an additional director, the main reason for this being to enable a director's fee to
be paid to her. This would be treated for income tax purposes as earned income,
unearned income (i.e. dividends and interest) at that time suffering a higher rate
of tax. The family could have decided to release the children from the loans for
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the purchase of the City & Borough shares, but leaving them meant that the
children could pay interest (which appears to have been tax allowable at the
time) which would then be paid by the company to Lucy as a director's fee! In
the event, Lucy did not really need this extra income but the arrangement
continued.

Wallaces and Champernowne and sale of land 1960-66
Following Leslie’s death decisions had to be made about Wallaces,
Champernowne and Rowhill Grange. Losses could no longer be sustained in
the way they had been in his lifetime when he could pay for them out of his
income. Rowhill Grange, as Lucy’s home had to be kept and means found to
reduce the cost and the losses on the farm attached to it10, but it was unclear
whether the income of the estate would be sufficient for Lucy’s maintenance
and to cover those costs, so capital would need to be used. The family wanted to
keep Green Lanes if possible so attempts should be made for Champernowne at
least to break even. The manager at that time was Mr Wright and, in a letter to
Bernard Wilson, Ainsworth expressed confidence in him.
As to Wallaces ,the land at Tunbridge Wells had value and could be sold for
development. Lucy was not interested in keeping the business which could
either be run down or sold. There was contact with Mr Jago, a Dutchman who
might be interested.
As an initial step it was decided to sell the land at Forest Way11 for
development. It was sold to Cooper Estates in 1960 for £27,000 [£500,000].
Cooper Estates was Harry Gough-Cooper’s company. Harry was a successful
self-made property developer having started his career with developments in
Dartford. At that time, in the 1930s, he lived at Beaconhill, one of the two
houses in Rowhill Road opposite Rowhill Mount. . As a result of this and his
involvement with the local community, particularly centred on the Five Wents
Memorial Hall, he and his family became friendly with the Wates family12.
Whether it was a direct approach by Ainsworth to Harry, or whether the sale
was put in the hands of estate agents and Cooper Estates happened to be the
purchasers, is not mentioned in the surviving records.

10

See A History of Rowhill Grange for information on the farming activities
See my history of Wallaces
12
See page 125 of the Biography
11
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However, the Tunbridge Wells land had been included in the estate duty
account on Leslie’s death at a value of only £5000 [£100,000].A sale at this
price, coming not so long after Leslie’s death, could lead to the value at the date
of death being reopened by the Revenue resulting in extra estate duty.Ainsworth
therefore arranged it that J&S&W surrendered its lease for £25,000 (even
though the surrender took place the day before the lease was due to expire!) and
the estate sold the freehold for £2,000! There was no capital gains tax at that
time so this would not give rise to a tax liability on the company. The
accountants had been concerned that it might be treated as trading income and
counsel’s opinion was taken on this point confirming that it should not be.
There was also the risk that the value of the shares in J&S&W might be
increased accordingly but there was nothing to lose.
This is just one other example of the various uses to which the company was put
first by Leslie and then by Ainsworth to obtain tax benefits.
I have not been able to establish from surviving papers what the final outcome
as to estate duty was, but the result was that the company received a lot of cash,
£11,250 in September 1960 and £11,250 in March 1961. Of the first instalment
£5,000 was lent to Wallace & Barr at interest and £5,000 to the Rowhill Grange
farm account, as a ready means of reducing the bank overdrafts for those two
businesses, but after the second instalment the company had funds available.
The remaining land at Tunbridge Wells was sold for development for £155,000
[£2,750,000] in November 1963. In this case nothing was paid to J&S&W but it
meant that cash was available in the estate. 13The purchase price was payable by
instalments, so in March 1964 the estate lent £6,500 [£115,000]to the company
and a further £2,000 in January 1965, Of this, £7,500 was lent to
Champernowne. This was intended to be temporary but turned out to be
permanent!
Although there was an oversight from Tunbridge Wells until 1965 and the
bookkeeping was dealt with there, the local manager since 1961 was Bill
Turner. The accounts show that, although there were losses in most years
averaging about £1,500 [£29,000], there was a profit of £728 in 1966.
The reason for the company making loans rather than the estate simply
providing the cash to the business was presumably the old one of trying to exert
13

Strictly speaking the word “estate” should not be used as the estate would have been wound up by this time
and succeeded by the ongoing estate but the family tended to use the work estate so I will do so
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some sort of pressure on the business to minimize its losses. However, in
writing to Bernard Wilson about the proposed loan in March 1964 Ainsworth
said he would like to use the money to reduce Champernowne’s overdraft “so
that Champernowne could pay the company some interest”. There must have
been some tax benefit but it is not now clear what. Whatever it was, by the
following year he must have changed his mind as it was agreed that all interest
from 1st January 1965 would be waived.
Part of Wallaces’ business was sold in 1962 to Mr Jago but the remaining part
continued to make losses, including a huge loss of £11,493 [£205,000] in 1965.
In addition to the £5,000 mentioned above lent in 1960, Wallaces’ accounts
show a further £7,000 having been lent sometime between June 1958 and June
1963, but I cannot see this or the source of the funds in the company’s accounts.
From 1965 it seemed to be a matter of providing funds wherever they could be
found. £4,000 was lent by the company in June 1965 after Barbara had repaid a
loan (see below), bringing the total indebtedness to £40,702, and the estate put
£10,600 in direct without going through the company.
The manager, Mr Hale, left in 1965 and over the next couple of years Ainsworth
negotiated a sale of the remaining business to George G.Whitelegg Ltd of
Knockholt, Kent for £2,000 which was completed on 30th June 1967. The
indebtedness was in some way reduced as the final debt was £36,102.

Family loans and administration 1961-1972
The company having cash available from March 1961 following the sale of the
Forest Way land, it was able to help out members of the family with loans being
made at interest, generally at 1% above bank base rate. In November 1961
£3,000 [£57,000] was lent to Helen and repaid by Feb 1963 but there is no
record of the purpose of the loan.
Barbara was at that time purchasing land at Sutton Place Farm, Sutton Valence,
upon which the house, Cherry Hill, was to be built and the company gave her a
loan facility to assist with the building of £7,500 [£142,000] which she drew
down between March and August 1962. This was presumably pending the sale
of The Moorings at Chart Sutton, the home of the Argles family until then.
However, if this was the case, repayment was not made then and in October
1962 it was estimated that there was a deficit of £2,500 for the building in
addition to the £7,500 loan, although she had stock exchange investments worth
about £5,000. The loan was ultimately repaid in April 1965 when advancements
out of the estate were made to the family.
24

In March 1962 a short-term loan was made to Helen's husband Jim Grant
pending the sale of some flats and repaid in August of that year. Jim was a
builder and invested in and developed properties. A further loan was made to
him in Feb 1966 of £4,000 in connection with his Waldrons Gardens project.
£1,000 was repaid in September 1968 and the balance, still outstanding at his
death in 1969, was repaid in March 1971.
In May 1962 a there was a loan of £1,500 to Bernard to enable him to take up a
rights issue by Capital and Counties. It seems he had some difficulty in
repaying this and ultimately did so in March 1974 out of his pension lump sum
on retirement, when Ainsworth asked for repayment because of the loans to
participators problem mentioned below on page 27.
There was also a loan to Ainsworth of £1,000
During this period the administration, as previously mentioned, but also policy
initiatives really passed into Ainsworth’s hands. It was convenient for him to
deal with correspondence and formalities from his office with Langton &
Passmore at 8 Bolton Street, Piccadilly. Helen's role as company secretary
became a formality although her signature on cheques was needed. Later even
the use of the company's bank account was sometimes bypassed by Langton &
Passmore's client account being used. From 1962 an administrative fee of £200
was paid to the firm for the secretarial time involved in dealing with the affairs
of the company and Wallaces and Champernowne. . For 1972 and 1973 this was
£365[4,400].
However, because he was always extremely busy as joint senior partner of the
firm with Trevor Passmore, company and family affairs did suffer to the despair
sometimes of his siblings who tended to write to him apologetically knowing he
was so busy. Getting together information for accounts always tended to be 2
or 3 years in arrears. He was very particular and thorough and his knowledge of
the law and his grasp of the facts could not be gainsaid. He did not however
have the quickness of mind and the memory of his father with the result that he
worked very long hours, frequently sleeping at the office and was nevertheless
still behind. Leslie also frequently apologised in correspondence for being very
busy but there is no evidence of his having to apologise for the delay in getting
something done.
Various members of the family were paid salaries by the company, partly
simply as recognition of their contributions and perhaps partly because there
was a tax benefit in receiving earned income. Annual salaries were paid of £100
25

to Helen for secretarial work, £100 to Ainsworth as a director, £100 to Barbara
for consultancy work for Wallaces and Champernowne and £200 to Lucy as a
director (increased at some stage to £300). From 1964 Ainsworth’s and
Barbara’s fees were increased to £250 [£4,500, equivalent to the original £100
fee paid to Mr Fanner in 1941]. In 1974 Ainsworth explained that his salary
was intended to cover all work done for the family, and although Helen did little
secretarial work it compensated her for other work she did for the family such
as the holiday bungalow at Green Lanes.
Following the departure of Mr Mansfield as general manager of Rowhill Grange
Farm, Ainsworth’s wife Marianne took over the book keeping for the farm in
April 1963 and was paid a fee of £150, presumably on the basis that the
company was providing book keeping services to the estate. The advantage of
this was probably to avoid the necessity of paying National Insurance
contributions and having to deduct tax under PAYE.
On 28th February 1966 Barbara and Ainsworth were appointed additional
trustees of the estate and Bernard Wilson died on 27th June 1966. The trust’s
shares in the company were transferred in 1967 into the names of Lucy,
Ainsworth and Barbara as the trustees. Bernard Wilson was not replaced as a
director, the directors remaining Ainsworth and Lucy. The company was in
affect run by Ainsworth with any formal board and annual general meetings
being recorded as having taken place at Rowhill Grange.
In 1970 Langton & Passmore’s Woolwich office was closed and in 1972 the
registered office of the company was changed to its London office – 8 Bolton
Street, Piccadilly, W1. When discussing the best location with the accountants
one option was their office. However, as Ainsworth was always 2 or 3 years
behind in providing information for accounts and tax returns so that the
accountants were constantly having to appeal tax assessments the following
exchange took place: Mr Raymond of Creasey Son & Wickenden: –
“If you wish to transfer it to our office then I should be quite willing for this to
be done although one of my partners who normally attends appeal meetings said
he hoped this would not be on his permanent list!”
Ainsworth: “Touché. We will transfer to Bolton Street”

Expansion of lending activities 1970-77
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In about 1970 there were two significant tax changes or clarifications which
affected the future policy of the company. Firstly, the rule that interest on loans
could be deducted from general income for income tax purposes was changed
so that in future only loans taken out for business purposes or the purchase of
property were eligible. Thus there was no the tax benefit in members of the
family paying interest on loans from the company, although it seems that the
interest on existing loans were still allowable.
Secondly the Revenue claimed that the loans themselves were taxable as
payments made to “participators” in the company pursuant to a law dating from
1965.Ainsworth argued that one of the objects of the company was the lending
of money which was its original purpose so that lending money was in the
ordinary course of its business, this being an exception to the new rule.
Although the Revenue must have withdrawn the suggestion, nevertheless
Ainsworth decided that it would be sensible to lend to people other than
members of the family in order to emphasise the point and to enable loans to be
made to the family in future if needed.
Until 1973 further loans were made to the elder generation, but after that only to
the next generation. In December 1970 there was a loan of £2,000 [£25,000] to
Guy Argles secured on his Equitable Life policies and repaid in May and
September 1971 and in January 1971 a loan of £1,000 to Barbara to enable her
to pay arrears of interested owed to the company, repaid in November 1973
after Ainsworth requested it because of the loans to participators problem.
In 1969 a loan of £500 had been made to John Argles to assist him with the
purchase of his first property 30 Grafton Terrace, St Pancras, London NW5
repayable with interest at 8% by monthly instalments. John was an “associate”
of a participator so this loan could also be challenged.
In a letter to Bernard in 1970 Ainsworth contemplated whether the company
should be wound up, but decided it was worthwhile continuing as it might come
in useful. He then during the next few years, partly for the reason mentioned
above, namely to show that the company was in the business of lending,
engaged the company in considerably increased activity.
It quite often arose that clients of Langton & Passmore needed temporary
financial help and there was some difficulty in borrowing from the bank.
Ainsworth made it known amongst his partners that J&S&W might be able to
help in these circumstances thus engaging in the business of lending and making
some profit for the family. The company itself might not have available cash
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but it could always borrow from the estate. These were all intended to be short
term loans where it was known that funds would be available to repay, reliance
in this connection being placed on the relevant partner. This was a time of high
inflation and high interest rates so profit was to be made lending at interest.
In November 1971 a loan of £2,710 was made to a client to enable him to pay a
deposit on the purchase of a property. In November 1972 a similar loan was
made to this client of £7,350. In this case the obligation to repay the loan in
some way got passed to Max Ltd and then got overlooked so there was a delay
in repayment. This is the Johnson family company that back in 1931 had
helped the company out by lending it money to repay the bank overdraft.
Ainsworth was a director and it would have engaged in similar activities.
The Johnson family featured in other transactions, perhaps appropriately as
Johnson was one of the originator's, although this would not have been the
reason.
In February 1972 Rowland Jackson, W.C.Johnson’s son-in-law, who had been a
director of the company in its early days, was dying As part of some estate duty
planning it was necessary for some woodland which belonged to Mr Jackson’s
Grandchildren’s Settlement to be sold prior to his death. It would not be
possible to find a buyer quickly so J&S&W bought the land for £78,435
[£850,000], borrowing £60,000 from the estate, which it happened to have
available at the time, and £20,000 from the bank. This was all arranged as a
matter of extreme urgency on 2nd February. Mr Jackson, aged 94, died the
following day! By September a buyer had been found, the ongoing sale had
been completed at the price of £78,315 and the loans repaid. Some sort of fee or
commission was paid to the company but there is no record of the amount.
In August 1974 loans totalling £5,000 were made to W.C.Johnson’s grandson
Michael Cranfield and repaid in July 1975. That money was then lent to
another client of the firm on the security of a property and repaid by instalments
by January 1977
The company also engaged in other investment activities. A public allotment of
shares in Arlington Motor Holdings Ltd was taken up in December 1971 for
£450 and sold a month later for £487. In 1972 applications were made for
shares on the flotation of Lighting & Leisure Ltd and Harry Gough-Cooper’s
company Gough-Cooper & Co. Ltd but in both cases they were oversubscribed
and the company’s applications were unsuccessful. In the latter case it was
£10,500 that was subscribed. As recorded in his daughter, Jennifer’s, biography,
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Harry wrote to her: “We offered some 2,700,000 shares [at 105 pence] and
47,000 applications came in for a total of some £360 million – a number of
people are going to be disappointed.” That included J&S&W.
In June 1974 shares in Colborn Group Ltd were purchased. The background to
this is not clear. It arose from an offer by Shell. The estate may have had a
holding in Shell so may be, perhaps as the company had some cash available at
the time, it was decided that it should take up the offer. The holding does not
appear in the balance sheet at the end of the year so it had presumably be sold
on, hopefully at a profit!
In October 1972 a loan of £26,470 [£285,000] was made to Ainsworth’s partner
Trevor Passmore or him and his sisters, to enable them to purchase shares in a
company he was involved with, to be repaid within a couple of months
presumably from a source which was not immediately available.
In August 1975 there was a loan to Hillton Securities Ltd of £6,000. Ainsworth
also personally lent £1,000. This money was lent to Hillton Securities Ltd for
the purpose of lending on to a company called Indo-British Industries Ltd,
clients of Trevor Passmore. Hillton Securities Ltd was a company formed
jointly by Ainsworth and Trevor Passmore in 1963. It is to be distinguished
from Hillton Investments Ltd, an older company also formed by Ainsworth and
Trevor Passmore jointly but which is now an Ainsworth Wates family
investment company. The name Hillton was derived from the last syllables of
their house names, "hill" coming from Rowhill. The main purpose of Hillton
Securities was originally to invest in theatre productions, a rather speculative
form of investment but one which the Passmores were in touch with.
J.D.Langton, one of the founders of the firm had strong theatre connections
which had continued and the firm acted for a number of well-known actors such
as John Mills and family, Jack Hawkins and Peter Finch. This particular
transaction does not however appear to have any theatre connection.
Trevor Passmore was the son of Stanley Passmore, mentioned above on page
17, in connection with the partnership with Leslie. Trevor was a couple of years
younger than Ainsworth. Ainsworth qualified as a solicitor before the war and
Trevor just after. They both joined the firm as assistant solicitors in 1946,
became salaried and part sharing partners in 1947 and full partners in 1951.
Their fathers retired as partners in 1952 and they were joint senior partners from
1960 on the retirement of Cecil Austin. Their shares were always the same. In
many ways it was as remarkable a partnership as that between their fathers
although their characters were probably rather more similar to each other. They
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retired together in 1977, and over the whole of
those 30 years there was complete trust
between them. There was also friendship.
Trevor was "George". They were both keen
sailors and had many sailing trips together on
Trevor's boat.
Part of the correspondence between them
about the Indo-British Industries loan may
have been typical. Trevor came up with a
suggestion that post-dated cheques for
repayment of the loan should be assigned to
J&S&W. Ainsworth did not agree. He had
‘George’ Passmore
deliberately agreed to the loan being
channelled through Hillton Securities and not
direct by J&S&W as he had not wanted to investigate the security and means of
repayment. He was putting his trust in Trevor. As the money was family money
he wanted it to be quite secure and "I am satisfied that Hillton is secure as the
Bank of England!" The loan was repaid in February 1977.

174 Richmond Road and other family loans 1973-80
John Argles had sold his Grafton Terrace property, repaying the company's
loan, and purchased 42 Middleton Road in Hackney. Having made a good
profit on the sale, it being a time of rising house prices, and considering that the
Hackney area would be an up and coming he had bought the Middleton Road
property to live in but decided that it would be a good investment to buy another
property with a view to converting it into flats and selling them on.He needed
finance and approached the company to go into this as a joint enterprise. He was
able to borrow part of the price on a first mortgage and J&S&W lent £13,300.
on a second mortgage with agreement to make further advances for the building
work ,on the basis that the company would receive interest plus one half of the
profits. 174 Richmond Road, Hackney E8 was purchased in April 1973 The
loan was £19,000 [£210,000]by August 1973. However the property market
then collapsed! John therefore decided not to sell and was unable to make full
repayments. By September 1975 Ainsworth reported to the accountants that the
directors considered there was considerable doubt as to whether the debt would
be recovered. In May 1977 he reported that Richmond Road was not sufficient
security for the debt but that John had agreed to charge 42 Middleton Road as
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additional security. John did make some regular payments in respect of interest
on the loan.
By 1980 the market was recovering and John was urged to sell to enable the
loan to be repaid. He was reluctant, no doubt hoping for greater profit, and two
events came to his assistance. His uncle John D.K.Argles had died on 31st
August 1977 so he had inherited some money. The other source of funds was
the sale of West Kent Estates Ltd to Anglo-Metropolitan, Barbara having passed
on her shares in this company to her children when she inherited them from the
estate after Lucy’s death. This gives an excuse for another diversion into some
family history which is recounted below.[check date of repayment]
There was correspondence between John and Ainsworth concerning the profit
element of the loan agreement, which was ultimately agreed at £3,500
[£11,800]. So ultimately the company did recover its loan and interest and some
profit after seven years. Or rather, it recovered the loan in monetary terms but
not in real terms. This was a time of massive inflation (for the year 1975 the
inflation rate was 24.9%!) and £19000 in 1980 was equivalent to only £6800 in
1973, a loss of nearly two thirds. Equivalent figures for 2016 would be a loan of
£210,000 and a repayment of £75,000. [How much interest ?]
--------------------------Returning to West Kent Estates Ltd, one of the sources of John’s means to
repay the loan, this company (originally West Kent Co-Operative Dwellings
Company Ltd, then West Kent Dwellings Co. Ltd) was formed in or about 1873
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by a number of Woolwich families to invest in properties in the Woolwich area.

West Kent board about 1926. Large portrait Joseph Wates with portraits of Joseph North
Wates to the left and Robert Wates to the right. George F.Wates standing to left of portrait
and Ted Wates to right.

The Wates family were substantial shareholders and played a leading role.
Leslie’s grandfather Joseph was chairman from sometime prior to 1882,
possibly from its commencement, until 1906; his uncle Joseph North Wates was
secretary and managed the company from its formation until his death in 1925;
his father, George Frederick Wates, was a director from 1894 – 1906 and again
from 1918-1941 serving as chairman from 1932. He had the honorary position
of President from his retirement as a director until his death in 1951. Leslie
himself was never involved except as a shareholder, although his first job was
working for the company14. Langton & Passmore did not act for the company
although Mr Hopwood, the first secretary of J&S&W, was a director from 1929
until his death in 1941.
On Leslie’s father’s retirement from the board in 1941 the Wates family
representative became Helen’s husband, Jim Grant, being a suitable person
because of his professional qualification as a builder. This was presumably on
Leslie’s recommendation. He served until his death in 1970. Thereafter there
was no member of the family on the board and it does not seem that the family
were approached about appointing a replacement. It seems that the board were
14

See page 21 of the Biography
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considering a sale of the company and consideration was therefore given by the
family after 1977 to the possibility of buying the other shareholders out or, at
least, obtaining control of the company in conjunction with the other Wates
family members, being descendants of Leslie’s uncle, Ted Wates. Ainsworth
explored various possibilities but the in the end nothing came of these and the
company was sold in 1980 to Atlantic Metropolitan (UK) Ltd. Convertible Loan
Stock in this company were held by the Ainsworth Wates family until 1997.
--------------------------There were other loans considered to other members of the family and one
made.
Ainsworth's son, Anthony, and his wife Wendy had been living in Tamerton
Foliot, Plymouth since their marriage in April 1973 but had had their eye on the
land up the stream at Green Lanes, where the old quarry was, as a potential
building site. In 1951 planning permission had been obtained for a small one
storey building on this site but never acted on. The permission was due to expire
in April 1974. To preserve the right to build Helen’s son,Alec, designed a larger
two storey building and obtained planning permission for this. The house would
need to be built within five years so a decision had to be made as to what to do
with it. The family were circulated in 1975 and Anthony expressed an interest.
No further action was taken at that time but in 1977 Anthony approached the
family about this and after negotiations and discussions a complicated scheme
was agreed in June 1978 designed to save capital gains tax by postponing, if
possible, the sale until after Lucy’s death. This was one of the very few
occasions when there was conflict within the family, some members alleging
that partly because of the property prices increasing at the time, Anthony had
gained an unfair advantage.
As part of the arrangement was that they only had an option to purchase the
land and would not therefore be able to mortgage it, a loan of £9,000 [£47,000]
towards carrying out the building work was made by J&S&W to be repaid upon
exercise of the option. The loan was made in June 1978 and repaid following
completion of the erection of the house and the purchase in February 1979,
Lucy having died in July 1978.
At this time Bernard Wates' sons Nicholas and Oliver were also involved in
property activities. They purchased in November 1978 a wonderful property in
Limehouse overlooking the canal jointly with Nick's future wife Caroline,
Oliver's wife Rosie and two friends. The plan was to divide it into three separate
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flats with the swimming pool in the basement, hallway and garden as common
parts. In 1980 in order to complete the work they needed some temporary
finance and approached the company. However presumably other arrangements
were made as this did not come to anything.
Also at this time Barbara’s son, Tim, was trying to set up in business on his own
and was contemplating the purchase of Staples Nursery, presumably in Kent. A
substantial sum was required as a short-term loan and the family were prepared
to consider it in principal. In the event the purchase did not come off and Tim
presumably then embarked on his nursery business in Devon.

Rowhill Grange 1976-78
By 1976 the staff looking after the estate, most of the farming activities having
been given up and the barns let out as livery stables, had reduced to Albert
Drury and his wife Charlotte. Income was received from the letting of the four
cottages and the stables and the letting of paddocks for horses but this was
subject to income tax and the wages and other expenses had to be paid out of
taxed income. Lucy reluctantly moved to the Garden House designed by Alec,
adjacent to Helen's home Downlands, Kemsing, and a decision needed to be
taken as to the future of the Rowhill Grange estate. For both emotional reasons
for Lucy and tax reasons, it was best to keep it during Lucy's lifetime. Capital
gains tax would be payable, except on the house itself, if it were sold prior to
her death.
If the estate was to be kept, for income tax purposes a means of being able to set
off the wages and other expenses of maintaining the grounds against the rental
income was needed. I and my family moved into the house in 1977 and rooms
were let out to lodgers which was another source of rental income. To achieve
this objective J&S&W was brought in.
On 11th June 1977, at an extraordinary general meeting of the company held at
The Garden House and attended by Lucy and Ainsworth as shareholders, the
objects of the company in the Memorandum of Association were amended to
include the acquisition and maintenance of property, and the carrying on of the
businesses of inter alia farming and
livery stables.
All the land and the stables were let to the
company for a rent of £1 per annum plus
insurance. It took over all the farming
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activities and maintenance work including running the livery stables, for which
purpose it also acquired all the farming equipment and employed Albert and
Charlotte. Various tenancies having been brought to an end, licences to occupy
the cottages were granted with payment to be made to J&S&W for the right to
use the grounds. The company took over the letting of the paddocks. The
business name Rowhill Livery Establishment was registered as the company's
business name, although the work was contracted out to a Mr Miles. A separate
No.2 bank account was opened for the business.
In September 1978 a party was held at the house to celebrate Albert's 50 years
of service and he was presented with a silver salver with the signatures of all
Leslie and Lucy's descendants engraved on it. These were paid by the company
as they were for an employee, and thus tax deductible!
In the event these complicated arrangements only lasted a year as Lucy died on
29th June 1978 and I decided not to try to acquire an interest in the property
myself, as I had at one contemplated. The estate was sold in November that
year. The company ceased trading, its lease was terminated and Albert and
Charlotte made redundant, Albert receiving a payment of £2,000. Some of the
farm implements were sold to members of the family.

Champernowne 1965-77
The business continued to be charged with the annual fee, as did Wallaces until
its sale. The fees were not necessarily paid but relevant book entries were
made, usually 2 or 3 years after the year in question when the accounts were
being finalised.
No further loans were made to Champernowne after 1967, at least until 1981,
because of the loans to participators problem mentioned above on page 27.
However, Champernowne’ s accounts show the indebtedness creeping up until
1977 because of the unpaid consultancy fees. By 1977 the total owed was
£20,760.
Bill Turner, the manager, died in September 1970 and a decision had to be made
as to whether to sell the business or find another manager. It was going to be
difficult, if not impossible, to find a competent manager at an affordable salary.
Barbara therefore decided to take over the management herself pending a
decision as to whether to buy the business. She was in the process of selling her
two farms in Kent, including that adjacent to Cherry Hill, so could not make any
immediate decision. Accordingly, she spent some of her time at Green Lanes
managing the business and occupying the bungalow and from January 1971 her
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consultancy fee from J&S&W was increased by £10 [£130] per week, the fee
payable by the business to the company being increased accordingly. Doing it
this way rather than the business employing her directly saved having to deduct
PAYE and presumably National Insurance contributions.
In January 1972 Barbara reported that the figures had improved as a result of
her being there but she did not know whether this would continue. The
arrangement with Barbara was supposed to be temporary for six months
pending her decision but in the absence of her being in a position to make a
decision it continued. Helen discussed with her in August 1972 whether she
should not be receiving a more realistic salary but her affairs were still too much
in flux. This situation continued until 1974 when she must have decided not to
buy the business but to continue as the manager and from the 1st July that year
she was paid an annual salary by the business. This was shared between her and
Guy. In 1977 it was about £2,500 per year. The consultancy fee paid by the
company was accordingly reduced to £100.

Mrs Cruickshank and Michael Borne 1979-86
Michael Borne was one of Ainsworth's partners in Langton & Passmore. He had
joined the firm in 1965 to take over the running of the Woolwich office. He was
a go ahead sociable man with ambitions and an ability to make connections and
get business. There were plans to try to expand the business in Woolwich and
Ainsworth and Trevor had the idea of opening other branch offices. Mr Borne
selected Chislehurst and the office there was opened later that year. As already
mentioned the Woolwich office was later closed in 1970, Chislehurst proving to
be a much more profitable location. He became a partner in 1969 and later
moved to the Bolton Street office. As an articled clerk, I worked with him at
Chislehurst and possibly owe something to his willingness to delegate, although
perhaps this was evidence of a tendency to take risks! For one fortnight I
managed the Chislehurst office and also dealt with the conveyancing at
Woolwich for part of that time!
In Sept 1979, the company lent £23,000 [£107,000]to his client Trimcrest
Properties Ltd of which he was a director. This was a six months loan and was
duly repaid in April 1980 although there was a hitch in that the company's
cheque bounced. This caused a bit of a panic but was quickly rectified. He had
not completed the arrangements with the bank for the cheque to be met.
By this time he was a trusted partner of the firm and there was no reason not to
rely on his assurances on a loan request. Accordingly in August 1980 a loan of
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£10,000 [£40,000]was made to his client Michelle Grundman (later
Cruickshank after a marriage) with a fee of £100 and high interest rate of 25%
repayable after six months. The loan was to be repaid from the fortune she had
inherited from her father in France. There was a delay in obtaining this because
she was too ill to travel.
This loan turned out to be disastrous, or very nearly disastrous. Mr Borne had
not verified the information about the inheritance and after repeated assurances
and reasons for the continued delay in repayment it turned out that it was a
fraud. Apparently Natwest was defrauded of £650,000! In November 1982 Mr
Borne did in fact repay the loan and interest totalling £19,032.35 with his
personal cheque, on his expecting to receive the money. This was a big mistake!
He didn’t receive the money and his cheque bounced.
It was thus possible to sue him on the cheque and proceedings were taken
against both him and Mrs Cruickshank in 1983. J&S&W instructed my firm,
Sole, Sawbridge & Co, for this purpose. There was nothing to obtain from Mrs
Cruickshank, who went bankrupt, so whether anything was going to be
recovered at all depended on getting it from Mr Borne. Ainsworth was reluctant
to proceed against him but was urged by Barbara and Helen to do so as the only
means of recovering any money.
In the meantime other problems relating to him had occurred within the firm, he
had been removed from the partnership and the firm itself had had to take action
against him. As a result of these proceedings £9000 was recovered for
J&S&W. After judgement was obtained against Mr Borne and efforts had been
made to enforce it, a final settlement was reached with him in October 1985. It
was agreed that he pay the amount of the original loan plus costs of £8000. No
interest was recovered. By this time with inflation the value of the original loan
had depreciated by 32%, the 2016 equivalent being £27,000 against the £40,000
originally loaned. The balance with some interest was charged on his house,
which was in his wife's name, and paid when the house was sold in March 1986.
It was only a few years after this that he died at a comparatively young age.

Administration and company formalities 1970-85
Since 1967 the shareholders of the company were the trustees of Leslie’s estate,
namely Lucy, Ainsworth and Barbara. However, in January 1975 Barbara
suggested she should resign as a trustee as she “was not really in touch with
financial affairs” and suggested that Bernard or one of her “boys” should
replace her. She had previously suggested this in May 1974 stating that she
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doesn’t do anything, knows nothing about the trust’s securities and is only a
rubber stamp. Bernard was therefore appointed a trustee in her place on 24th
October and in December 1975 the company shares were transferred into the
three names of Lucy, Ainsworth and Bernard.
As previously mentioned, Bernard Wilson had not been replaced as a director.
Ainsworth and Lucy were the directors and the company was managed by
Ainsworth with the occasional formal consultation with his mother.
However, in July 1977, Lucy now living adjacent to her in The Garden House,
Helen was appointed an additional director and Marianne replaced her as
company secretary. The
reason for these changes
is not recorded. Possibly
it was because it would
be more convenient for
Ainsworth to have
Marianne as company
secretary particularly in
the light of his imminent
retirement as a partner in
Langton & Passmore so
that administration would
Helen and Marianne
need to be done from
in the Drawing Room at Rowhill Grange 1975
home
He retired on 31st October 1977, as also did Trevor Passmore. Between then and
Sept 1979, when he vacated his room at 8 Bolton Street, he moved his ongoing
trusteeship and family files to the firm’s Chislehurst office, and later his own
office in Chislehurst, or to his home at Rowhill Mount. His secretary, Miss
Guntrip, also moved to Chislehurst and continued to work with him but making
a charge for the work she did. Thus, in 1978 he arranged for company letter
heading to show the address as Rowhill Mount, Wilmington but with the
registered office still at 8
Bolton Street. By May
1986 the registered
office had been changed
to Rowhill Mount.
Lucy died in July 1978.
She had had a life
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Bernard and Barbara
in the Drawing Room at Rowhill Grange 1975

interest in Leslie’s estate so this brought the trust to an end and, in accordance
with his will, the estate passed to the four children in equal shares. The shares
in the company were therefore transferred by Ainsworth and Bernard as the
surviving trustees to the four children so that they each held 300 shares. One of
these shares had been held by Lucy as nominee so this one was transferred by
Barbara and Bernard as her executors. The directors’ formal approval to these
transfers was given at a meeting held at Green Lane Gardens in March 1980
To reflect the new ownership of the company Barbara and Bernard were
appointed directors on 26th December 1979 and henceforth all decisions were
taken by the directors at joint meetings generally held at Green Lane Gardens.
In April 1974 Ainsworth had suggested in a letter to Barbara that the fees paid
by the company to members of the family should be reviewed but no action was
taken at that time. In April 1978 at a board meeting held at The Garden House
it was agreed that Marianne’s fee for dealing with the Rowhill Grange
bookkeeping be increased from January 1976 to £300. After appointment as the
company secretary, this payment was changed from a consultancy fee to the
secretary’s salary. It was reduced to £200 for 1979 following the sale of Rowhill
Grange. It was also agreed to pay Bernard a consultancy fee of £250 from
October 1975 when he became a trustee of the estate. This was really a fiction
as he did not provide any services to J&S&W and he was doubtful whether it
was justified as a trustee. After he became a director it became a director’s fee.
Upon Ainsworth asking him his views on this Bernard wrote:- “Not really; my
first reaction is doubt whether I earn it but this morning a letter came telling that
the recommended rate of pay for service engineers (for a washing machine) is
£8.40 per hour and on this basis perhaps I do!”
Helen received a director’s fee of £250 but it seems that Barbara only received
the consultancy fee of £100 which had been reduced to this sum when she
received a salary from Champernowne. It is not clear why she continued to
receive this reduced sum when she continued doing a lot of work for
Champernowne. Ainsworth only received a £250 director’s fee for all the work
that he did, although, as previously mentioned, Langton & Passmore charged a
fee for the secretarial work for the company to include other family work which
in 1978 was £500. This ceased in 1979 when Ainsworth had retired and
thereafter Miss Guntrip charged the company for the secretarial work which she
did.
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Substantial directors’ fees of £6050 and £4000 were paid in 1980 and 1981,
presumably divided equally although no details are available, as a way of
distributing the profits that had been made on the lending activities.
Bernard sadly died suddenly of a heart attack on 12th August 1982 at the age of
only 61. His estate was inherited by his wife Joanna , his shares in the company
being transferred to her on 2nd March 1983.

Old family loans and E B Champernowne 1976 - 1982
As will have been seen, there were huge debts owing by Champernowne and
Wallaces to the company and debts owing by the company to Leslie’s estate.
Wallaces having been disposed of and interest on the debt from Champernowne
being waived, and it being recognised that Champernowne was not going to
make a profit so that there was no point in this debt remaining on the books, it
was agreed in February 1978 that as at 31st December 1976 the outstanding
loans to the businesses should be set off against the loans from the estate and
this was reflected in the 1976 accounts. The amount involved was about
£38,000 [£266,000]. £20,760 of this was Champernowne’s and the balance
Wallaces, although this does not correspond with the £36,000 owed by
Wallaces when it was sold in 1967, nor approximately £25,000 shown in the
1975 accounts. I have not been able to see what became of the differences. In
terms of the value of money at the time loans were made the amounts set off or
written off in some other way was equivalent to about £900,000 at 2016 values.
It was also agreed at that time that the loans to the family made for the purpose
of purchasing the Capital and Counties Property shares back in 1954, having
been reduced to £10,700, should be unsecured. This was just an historical
hangover and was inconvenient because if anyone wanted to sell shares the
certificate had to be released by the company. In September 1977 Barbara had
wanted to sell some of her shares and had had to replace it with the certificate
for some other shares. The value of the shares had at one time been considerable
but now they were worth very little.
Following this, there remained £23,806 owing by the company to the estate and
there was still the loan of £5,,000 owing by the Rowhill Grange account of the
estate to the company, which had originally been made following the sale of the
Forest Way land in 1960. In 1980, Rowhill Grange having by then been sold, it
was agreed to set off the £5,000 against the £23,806 and the trustees of the
estate transferred the benefit of the balance of £18,806 to the four beneficiaries
of the estate who thus became the creditors of the company.
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The loans to the family of £10,700 for the Capital and Counties shares could be
set off against it. There was a proposal to delay this until 1981 as the interest
payable to the company was still allowable for income tax until April 1982.
However the accounts for 1980 show the loans as having been reduced to
£8106. The interest rate had nevertheless, in April 1978, been reduced to 1%,
with effect from 1976, from the original 5% which had been paid over the years.
By 1977 Barbara had really decided that she would not take over the
Champernowne business herself. She had done very well since taking over the
management in 1971in showing that the business could be profitable but she
and Guy had reached retirement age and it was time to retire and employ a
manager to take over. If no one suitable who had confidence in the business
could be found it would have to be sold. Accordingly, In July 1978 Mike Swift
was employed.
It 1980 it was decided to buy a new lorry for Champernowne to be financed by
J&S&W repayable with interest at 10% by instalments of £215 per month. The
loan was £10,369 [£40,000] and seems to have been repaid.
In Sept 1981 it was further decided to reduce Champernowne’s overdraft with
the bank by loans from the company. The company had cash available so it did
not make sense to pay interest to the bank, and it was unlikely that the business
would make sufficient profit to reduce the overdraft. These loans, which
totalled £27,829.53 [£90,000] in August 1982, were also expressed to bear
interest at 10% but there was never any intention that the interest would be paid
or probably that the capital would be repaid. The interest was added so that, in
Ainsworth’s words to the accountants, Mike was aware that “money does not
grow on trees”.
These were the last loans made by the company and were the only outstanding
ones left after the Cruikshank loan was recovered in March 1986. The company
thus became dormant but annual accounts had to be prepared, returns made to
Companies House and the accountants fees to be paid.
The Champernowne business did not prosper under Mike Smith who left in
December 1982 after Barbara’s son, Peter, said that he was willing to take over
as manager in an attempt to make it profitable. That is another story but on the
30th June 1990 the business was sold to him. He did not take over the debt to
J&S&W which remained the liability of the former partners of the business –
Barbara, Ainsworth and Helen, Bernard having died in 1982. (Joanna did not
take over his share of the business or its liabilities)
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Nancy Horlock 1980-87
Nancy Horlock was the granddaughter of Rebecca Horlock, nee Wates, (known
to the family as Granny Horlock), a first cousin of Leslie’s father, George
Wates. Her father had been killed in the First World War and her mother was in
a mental hospital so she was in practice an orphan cared for by her
grandmother. Leslie gave much help in various forms to Granny Horlock in
caring for Nancy and her other granddaughter Phyllis who was an orphan. As a
consequence there was close contact with them. Phyllis married but Nancy
remained single and made her living as a matron at boarding schools. Thus on
retirement she had no home and was rather dependent on relatives for
assistance. She lived with Helen Grant at Downlands for a time. The family
decided in 1980 to assist her by providing funds for the purchase of a property
for her. At that time, she was living in Alec Grant's flat in Shooters Hill Road,
Blackheath.
The property she decided to purchase was a flat 161 Aldborough Road, Ilford
which was purchased in February 1981. The arrangements made were that
Nancy settled £5,000 [£17,500] of her own savings on trust for herself for life
with remainder to Leslie’s grandchildren in equal shares (using a trust meant
that the capital gains tax exemption for private residences applied) and £15,000
[£47,500], being the balance needed to complete the purchase was lent from the
cash available to J&S&W to the settlement interest free. The loans were in fact
expressed to have been made by Barbara, Ainsworth, Helen and Bernard
personally and not by the company. As seen above, the company still owed
them £8106 so the opportunity was taken to eliminate this debt, the balance of
the £15,000 being treated as loans by the company to them. This arrangement
meant that any capital appreciation in the property would belong to the
grandchildren. The trustees were Helen, Brian Wates and Alec Grant so the flat
was purchased in their names
Nancy died on 27th March 1987, aged 70, and the flat was sold. It was a time of
rising house prices and it had more than doubled in value. After repayment of
the £15,000 loan each of the 16 grandchildren received £1,721.57 [£4,400]. It
had been a good investment and a good way of helping out a poor relation.
It so happened that at this time it had been decided by the family, on Martin
Argles’ initiative, to transfer the wooded area at Green Lane Gardens, which
was not used by Champernowne, to the next generation. For this purpose the
wood was transferred by Barbara, Ainsworth, Helen and Joanna, as a gift, to a
partnership to be known as the Didham Wood Partnership, of which the partners
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were the four of them and each of the 16 grandchildren. The wood had been
valued at £5,000 [£12,500] thus making the value of each share £250. The
partnership would however need working capital to pay for the maintenance.
The partners were therefore invited to subscribe for additional shares at £250
each. As an encouragement, the letter about this was sent out together with the
cheques from the sale of Nancy Horlock’s flat, with the result that nearly
everyone subscribed for at least one additional share.
Thus the investments which provide the Didham Wood Partnership with income
derived from the sale of Nancy Horlock’s flat which had been facilitated by
money provided by J&S&W.

Green Lane Gardens
There had been suggestions and discussions at various times, commencing with
a suggestion made by Barbara in 1973, about transferring the business of
Champernowne and/or the land at Green Lanes to the next generation possibly
using a trust or a company (possibly J&S&W) for this purpose. Serious
discussions took place between 1988 and 1990 involving in addition the sale of
the business to Peter and the division of the land between the family. The next
generation were brought into these discussions, particularly Robert Argles
advising on taxation issues and Alec Grant with plans for building a house for
Helen. These resulted, in addition to the sale of the business to Peter already
mentioned, with the sale of the “Red Land” (so called because of the colouring
on the conveyancing plans) comprising the Wellpark Cottages and some
surrounding land to the Grant family completed in June 1993, the earlier
transfer in November 1990 of the Blue Land, being the main bungalow and
surrounding garden, to Peter and the lease of the Green and Yellow land (the
Green land being land to the east purchased in May 1986) to Peter for use for
the business. The complicated financial arrangements relating to these
transactions do not concern us here.
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The Green and Yellow Land, subject to Peter’s lease, and the Lower Bungalow
were to be transferred to the next generation. The Lower Bungalow, known as
Ben’s Cottage, was occupied by an employee of the business, Bill Bennett.
Following his retirement and vacation of the bungalow, it was to be used ,if
there was a demand, as a holiday cottage and after discussion was agreed to be
bought by Brian Wates, on behalf of himself, Anita and Anthony and Martin
Argles on behalf of himself and Robert
A company would be the most convenient way of passing on the ownership as it
provides a ready-made structure for management through the board of directors
and is easy to pass on ownership through transfer of shares. The big
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disadvantage was the cost in that audited accounts were required to be lodged at
Companies House so that accountants’ fees had to be paid. It was therefore
considered that a trust would be a better option and in July 1991 I produced a
draft, but no action had been taken by 1993.
In the meantime J&S&W had been left with a small amount in the bank (£486
by 31st December 1987) and having to pay the annual accountants’ and
Company House fees amounting to about £180 [£475]. Once the cash was
exhausted Ainsworth paid the fees by way of loan to the company. Directors’
fees of £1000 were credited to the directors in 1982 but not paid and there were
no fees after that. A Secretary’s fee of £200 per annum was paid or credited to
Marianne until 1986.
It was basically agreed that the company needed to be brought to an end but the
problem was how. If it failed to produce accounts it could be struck off and a
threat to do so had in fact been received from Companies House in May 1987.
This was the simplest solution but there was a risk. The company had an asset,
namely the loan to the former partners of Champernowne and if it was struck
off this could be claimed by the Crown. An alternative was to write off this debt
and then either apply to Companies House to be struck off or liquidate.
However there were tax complications in writing off the debt. The shareholders,
being approximately the same persons as the debtors, would receive a benefit
which could be taxable. Correspondence between the accountants and
Ainsworth shows that this debate went on for several years with the possibility
of using the company to acquire the land at Green Lanes as an alternative
option.
The whole position was dramatically changed in 1994, following the November
1993 budget statement, when a law was passed exempting small companies
from having to file audited accounts. It was thus possible to dispense with
accountants and in October 1994 Creaseys formally resigned. They had been
the company’s accountants for 53 years, since 1941. A member of the even
younger generation now stepped in and the 1995 and subsequent accounts were
prepared by Ainsworth’s granddaughter Melanie who had recently obtained an
accountancy qualification.
This left the way for J&S&W to acquire the Green and Yellow land. It was
initially thought that value of the land would be roughly equivalent to the debt
of £27,830 so that the land could simply be transferred in satisfaction of the
debt. However, the valuation obtained was £39,000 [£71,000] so a part had to
remain outstanding as a debt due from the company. It was in any event not
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quite as simple as that as Barbara had in the meantime settled her interest in the
land on her family for inheritance tax purposes and Joanna did not have a share
in the Green land and was not liable for any part of the debt not having been a
partner in the business of Champernowne. The sale was completed in December
1995.
Ben’s Cottage, valued at £34,000, was included in the land sold to the company,
making the price £73,000, but the company simultaneously sold it on to Brian
and Martin.
The £27,830 debt was roughly equivalent to the £25,000 that was received for
the Forest Way land at Tunbridge Wells in 1960, although at today’s value it
would have been about £460,000. This was really the only asset that the
company ever had. Although about half had been lent to Rowhill Grange Farm
and Champernowne and eventually written off, the rest had been used over the
years to make loans and earn interest backed up periodically with money
borrowed by the company from the G.L.Wates estate and latterly Ainsworth
personally. It thus survived, was lent to Champernowne and ultimately ended
up being invested in the Green Lanes land.
The company passed on to the next generation when on 26th August 1996
Barbara, Ainsworth and Helen resigned as directors, being replaced by Robert
Argles, Anthony Wates and Alec Grant and Marianne resigned as company
secretary, being replaced by Janet Grant. The formal resolution dispensing with
the annual appointment of auditors was passed at this meeting. So that each of
the four families were represented on the board Oliver Wates was appointed a
director sometime later that year. The former shareholders transferred their
shares to their children in equal shares, this being registered with the company
on 13th September 1997.
The annual general meeting at which the change of directors took place was
held at Wellpark Lodge, the new house built to Alec’s design for Helen, on the
“Red” land replacing 1 Wellpark Cottages. Janet was also living there so the
registered office was moved there.
The balance of the purchase price was paid off partly from rents received from
Peter and finally out of the proceeds of sale of part of the Green land to Peter in
2002.
I am sure that Leslie would have been pleased to know that the little company
he formed in 1926 for a totally different purpose will probably a hundred years’
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later own the land that he bought in 1945 in the Devon that he loved with the
business he enjoyed being owned by one of his grandchildren.

Brian A.Wates
December 2017
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